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STAFF REPORT  
____________________________________________________________________________________ 
 
 
To:  Joanne Vanderheyden, Mayor and Members of Council  
 
From:  Ralph Coe, Chief Administrative Officer 

Angela Toth, Director of Corporate Services 
Mark Harris, Director of Environmental Services 
Matthew Stephenson, Director of Building, Drainage & Waste Management 
Bill Dakin, Director of Financial Services 
Kerry Maloney, Assistant Director of Corporate Services 
Andrew Meyer, Community Development Manager  

 
Date:  For Council January 21, 2013 (Unfinished Business) 
 
Re:  Outdoor Pool Project – Request for Proposals Process 
____________________________________________________________________________________ 
 
RECOMMENDATION 
THAT: Council accepts the proposal of Acapulco Pools and authorizes staff to enter into a 
contract with Acapulco Pools for the provision of an outdoor pool facility. 
 
BACKGROUND 
On November 19, 2012 a Request for Proposals (RFP) was issued for the outdoor pool project, 
and circulated to seven companies. Three proposals were received by the deadline of 
December 21, 2012, including proposals from Acapulco Pools, Canada Pools and Hollandia 
Pools. Each bidder submitted a technical proposal as well as a separate price proposal for the 
project to be evaluated following the technical review. 
 
REVIEW PROCESS 
These proposals were assessed by municipal staff and a professional consultant review was 
conducted by B. M. Ross & Associates engineering services to provide an evaluation on the 
technical proposals of each proponent. Each of the three proposals was evaluated and scored 
based on the following established review categories, as outlined in the Request for Proposals 
document:  

• Qualifications & References   
• Design & Permitting  
• Approach & Methodology   
• Project Schedule 
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Following the completion of the technical review by B. M. Ross & Associates, staff opened and 
reviewed the price proposals submitted by each proponent, resulting in the following price 
proposal. (Note:  proposals were scored on a number of factors, including technical, pricing and 
presentation). 
 
PRICE  
Price with Net HST   ACAPULCO  CANADA POOLS HOLLANDIA   
Base Contract Price  $ 2,906,774.40  $ 2,838,137.28  $ 3,202,896.00  
 
NOTE: The above represents the base bid for the pool contract only. Staff will be preparing a 
detailed outline of separate costs associated with the outdoor pool development utilizing the 
remaining funds available for the project, including decommissioning of the former pool site, 
infrastructure and site works required at the new aquatic facility site (water and sewer upgrades, 
landscaping, sidewalks), and additional items associated with the aquatic facility complex 
outside of the scope of the base contract. 
 
Finally, as part of the review process, each proponent was invited to present their proposal to 
Council on January 15, 2013. 
 
CONCLUSION 
Based on an evaluation of the price proposals, presentations and a third-party professional 
consultant review of each of the three technical proposals, Acapulco Pools Ltd. was identified as 
the preferred candidate for the outdoor pool project.  


