
REINVEST 2020
Downtown Master Plan & CIP Updates
REINVEST 2020
Downtown Master Plan & CIP Updates



Re: PUBLIC
urbanism

Open House Presentation
2020.09.10



Agenda

About the Project & Timeline
Background Work
Downtown Strathroy Master Plan

(Q & A Period)
Strathroy-Caradoc Community Improvement Plan 

(Q & A Period)
Next Steps



About the Project
& Timeline



What is “REINVEST 2020”?

“REINVEST 2020” is the project name for the review & update of 2 plans:
• Downtown Strathroy Master Plan
• Strathroy-Caradoc Community Improvement Plan (CIP)

Each of these plans are geared to ensuring the continued health and vitality 
of the community, but are in need of an update due to their age

REINVEST 2020 involved a significant amount of background research, 
community consultation, and collaboration with municipal staff and council to 
identify a vision and develop the plans
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Phase 1: Backgrounding

Phase 2: Drafting of Plans

Phase 3: Approval of Plans

Downtown Summit
& Online Survey
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Open House,
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Internal Review &
Preliminary Revisions

Project Timeline



Background Work



Background reports were prepared for each plan to 
investigate physical features, built forms, policies, 
challenges, and opportunities

The reports helped to identify the scope and direction for 
each plan, any changes that would be required to 
existing policies, and highlighted early priorities

Best practices were also researched in order to develop 
a range of options to address the community priorities

Background Analysis



5 Summit events were organized in February 2020:
1. Municipal Staff & Council Visioning Workshop
2. Strathroy & Area Senior Centre Public Roundtable Session
3. Clock Tower Inn Public Roundtable Session
4. Holy Cross Catholic Secondary School Student Roundtable Session
5. Strathroy District Collegiate Institute Student Roundtable Session

An online survey was also opened from February 10th to March 9th to gather 
more specific feedback from individuals

Over 385 members of the community participated in the public consultation 
events at the start of the project!

Public Consultation



Downtown Strathroy Master Plan Community Improvement Plan
• More housing/attainable housing

• Creating a “Destination”

• Renewal and revitalization of key landmark properties

• Landscaping/streetscaping to improve roadways

• Strengthen ties between recreation amenities and the 
Downtown fabric

• Improve non-vehicular (pedestrian, bicycles) 
connections

• Evaluate potential to revitalize and improve parking

• More housing/attainable housing
• Introduce more options for walkers/cyclists on 

streets
• Promote high quality development & built-form
• Attract new commercial and entertainment uses
• Enhancing recreation opportunities to foster a 

culture of “Live, Work, Play” in Strathroy-Caradoc
• Increase tourism/agri-tourism and improve visitor 

experience with art and entertainment
• Incentivize diverse industrial and commercial uses
• Address underutilized lands and buildings
• Improve the rural road network

Consultation Results - Community Priorities



Downtown Strathroy
Master Plan



Is a detailed plan for a specific area or neighbourhood of a 
community

Identifies objectives, initiatives, and specific projects all 
meant to achieve the Community’s vision for the area

Can help with decision-making and prioritizing of projects 
and initiatives geared to improving the Downtown

What is a Downtown
Master Plan?



Originally adopted in 2010, identified goals and projects to 
address matters such as landscaping, parking improvements, 
and gateway improvements

Some of the projects carried out under this plan include:
• Improvements to the Cenotaph
• Landscaping at Frank and Albert Streets
• New gateway to Alexandra Park on Frank Street

In order to address the changing community priorities and 
vision for the Downtown, a new Plan was developed

Current Downtown
Master Plan



Building on the 2010 plan, the new Plan outlines an updated vision for the Downtown based on 3 major themes

Creating a Destination 
for Business & People

Improving Mobility A Place for Living

The New Master Plan



The Master Plan proposes land-use interventions and initiatives 
to inspire evolution and reinvigoration in the Downtown:

• Waterfront recreation & restoration
• Mixed-use Kenwick Mall Redevelopment
• Redevelopment of areas around the rail line
• Transforming Frank, Front, and Caradoc Streets into 

“shared streets”
• Infill development and landscaping throughout the 

Downtown
• More residential uses

It’s important to note that the proposals contained in the plan 
are conceptual and provide guidance and many of these 
projects will to be initiated by the private sector and/or Council 
in the future

The New Master Plan



In addition to specific interventions/initiatives, the Master 
Plan also provides general guidance for private and public 
development in the Downtown on matters such as:

• Building heights and densities
• Mixes of uses
• Streetscaping
• Redevelopment
• Mobility
• Landscaping

The Master Plan is meant to be used alongside other tools 
such as the Downtown Urban Design Guidelines, CIP, 
Official Plan, and Zoning By-law to spur evolution

The New Master Plan



The vision of the plan will be realized over a number of 
years through the efforts of Council, downtown 
business/development community, and the public

A large part of the plan will be implemented through the 
development application review process:

• Official Plan/Zoning By-law Amendments
• Land Division/Subdivision
• Site Plan Control

A forward-looking and creative approach to capital works 
projects by Council will also play a large role in 
implementing the vision of this plan

Implementation



Q & A



Strathroy-Caradoc
Community Improvement Plan



Used by municipalities to encourage physical improvements to lands 
and buildings by offering financial incentives to assist with certain 
projects (façade improvements, affordable housing, landscaping)

Without a CIP, municipalities are prohibited from offering financial 
assistance to the private sector in any way under the Municipal Act

A CIP also contains implementing policy and powers for other matters 
such as land expropriation and redevelopment

What is a Community 
Improvement Plan (CIP)?



“About Face” was adopted in 2006 to help preserve heritage and 
beautify the municipality’s commercial districts

Scope of this plan is generally limited to façade & structural 
improvements to buildings within commercial core areas of 
Strathroy, Mount Brydges, & Melbourne only

This Plan has been significantly expanded upon to allow for more 
types of incentives in more areas of the municipality

Current CIP



The new CIP is intended to incentivise and encourage 
community improvement projects in Strathroy-Caradoc over the 
next 10 years

The area to which the CIP applies was expanded to include the 
entire municipality, with specific incentives being applied to 
certain areas

A diverse range of new priorities and goals for improvement 
were identified by the community, which the Plan intends to 
address through 10 new financial incentive programs and 4 
new municipal leadership initiatives

The New CIP



5 guiding principles were developed in consultation with municipal Council & staff, the 
business/development community, and general public to inspire the creation of the CIP

CIP Guiding Principles

Housing for All
Beautiful Place, 

Space, & Identity
Strong Culture & 

Heritage
Destination through 

Reinvigoration
Economic 

Opportunity, 
Rural Diversity, 
& Agri-Tourism



CIP Incentive Programs
1. Beautification

2. Intensification & Redevelopment

3. Additional Unit

4. Downtown Housing

5. Attainable Housing

6. Heritage

7. Public Art & Interim Use

8. Urban Economic Development

9. Rural Economic Development & Agri-Tourism

10.Environment & Sustainability



In addition to the incentive programs, the CIP also outlines 4 
municipal initiatives that Council may choose to pursue over the 
lifespan of the Plan:

1. Complete Streets Policy & Guidelines
2. Public Parking Strategy
3. Wayfinding & Signage Strategy
4. Urban & Rural Design Guidelines

These initiatives are intended to help achieve the guiding principles of 
the CIP through the support of public realm improvements/initiatives

Council may exercise full discretion on whether to pursue any of the 
above

Municipal Leadership



Q & A Period



Next Steps



Following this Open House, the municipality will host a Public 
Meeting on September 21, 2020 at 6:00PM to allow the public 
to make submissions to Council on the Plans

Council will consider all public feedback and comments received 
at the Open House and Public Meeting and make a decision on 
whether to adopt the plans or revise the plans

If no appeals are received following Council’s decision, the Plans 
will be officially adopted and come into force

A Council decision on these plans is anticipated to be late 
September / early October

Final Approval Process



Thank You!
For more information on the plans, to submit comments/questions, or to find out 
more about appeal rights please

Visit: www.strathroy-caradoc.ca/en/city-hall/reinvest-2020.aspx

OR

Contact: Jennifer Huff at 519-245-1105 ext. 250 or jhuff@Strathroy-caradoc.ca


